Roadeo Minutes 12/7/11
Began meeting 9:30 am

In attendance, Knowles Smith, Paul Alvarez, Tammy Ury, Valerie Pelc, Tina Guzzo, Geoff Brown, Kathy Swier, Ronna Gerst.
The roadeo meetings for the invitational and the State roadeo will be held on the same day to elevate missing another work day each month.  
Invitational meeting will be held from 9:30 -11:30 and State meeting will be held from 12-2:00. The meeting will be on the second Wednesday of each month and will rotate between Jeffco, training center 6th & Kipling and Denver training center 7th & Federal. The schedule for the meetings is as follows:

January 11th Jeffco
February 8th Denver

March 14th Jeffco

April 11th Denver

May 2nd Jeffco (Exception focus on invitational)
June 13th Denver State Only 

A discussion was brought up about the pre-trip and first aid for both invitational and State to model Nationals. Nationals are all written; this would eliminate 7-8 judges. Possibly do hands-on pre-trip at Invitational and written at State. 

There is a need for someone to organize the events for special needs in both invitational and state.
Questions came up about a representative from the tech committee to help resolve the communication problems between the two committees. 

A suggestion was brought up to ask Zoe if she was interested in coordinating the judges for both the rodeos’. 

Vendor donations and food were a topic of discussion, looking for ideas and a contact person. 
Invitational will be held May 5th; set up will be May 4th, one course? 

Pro’s – less people need to help fewer buses needed. 

Cons – may eliminate participants. 

Meeting adjourned 1:00 pm

